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GRATITUDE  
 

 
MESSAGE FROM DR. JOE LOTT, FACULTY DIRECTOR 

Our first two pilot years for the Positive Social Change Challenge have been funded by American Family 
Insurance. Your funds made this pilot successful and created ripple-effects across the Brotherhood Initiative 
curriculum, as well as creating new career opportunities for our scholars.  
 
The Brotherhood Initiative (BI) empowers undergraduate men of color to thrive on campus and graduate 
prepared for a lifetime of leadership, service and success. Since 2016, the BI has engaged students from 
historically underserved communities in a holistic cohort program from their freshman year at University of 
Washington (UW) through the completion of their degree, to build a thriving community of scholars and 
close the graduation and retention gap men of color face compared to their white peers.  As a result of 
participating in the Brotherhood Initiative, students gain confidence in navigating UW and their unique 
major, which improves their academic outcomes at UW and their success after graduation.  
 
Brotherhood Initiative students have a six-year graduation rate of 89% and overall college retention rate, or 
“persistence” rate, of 94%. These are significantly higher than the national and UW averages for graduation 
and retention rates of underrepresented men. Data demonstrates that the BI facilitates meaningful learning 
experiences for students that support their identity, skills, and leadership development.  
 
Thank you for your support!  
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POSITIVE SOCIAL CHANGE CHALLENGE  
YEAR 2 - SUMMARY  

 
 

OVERVIEW OF THE POSITIVE SOCIAL CHANGE CHALLENGE 

Social innovation education provides students with the skills and tools 
to examine complex social problems and propose creative solutions to 
address them. In Fall 2021, the UW Brotherhood Initiative launched the 
Positive Social Change Challenge (PSCC), a pilot project focused on 
social innovation, in partnership with the UW Foster School of 
Business, the Buerk Center for Entrepreneurship, and UW CoMotion.  
 
The Positive Social Change Challenge positions students in the 
Brotherhood Initiative as leaders to engage and design for 
transformational impact in the community. Through the Positive Social 
Change Challenge course, students address and engage with social 
issues that affect our society, and they are challenged to think critically 
and collaboratively about the social problems they see in the world. 
This experience equips students to design solutions that are 
community-centered and equity-driven. Brotherhood Initiative 
instructors utilize project-based learning and a teamwork approach to 
drive innovation and impact across topics and disciplines including 
business, technology, environmental sustainability, education, public policy, and healthcare.  
 
This learning experience has the potential to expand beyond the Brotherhood Initiative to reach all students 
at the University of Washington. The objective of social innovation is to align entrepreneurial goals with a 
social justice orientation, such that it involves forming new types of social relationships (e.g., Tri-Sector 
model) in order to collaboratively generate ideas and solutions which have a positive societal impact. 
Through the PSCC, we hope to achieve both long-term student and institutional impact. 
 

POSITIVE SOCIAL CHANGE CHALLENGE CURRICULUM  

FALL QUARTER  
The first quarter is devoted to better understanding the complexity of social problems while also surveying 
case examples of positive social change in the real world. Students engaged with interactive exercises, case 
studies, guest speakers and personal experiences, learning to identify social problems and positive social 
change of interest to them that were connected to their studies as well as career and life goals. In the 
second half of the quarter, students were placed in a group of students with similar interest areas to further 
explore a common topic. Through their collaborative work they began developing a rich understanding of 
the research and ideation processes required for social innovation relevant to their chosen issue. 
 
 
 
 
 

Dr. Joe Lott, Faculty Director for 
the UW Brotherhood Initiative  
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WINTER QUARTER  
The second quarter focuses on examining the complexities of social change. Students met in their groups to 
explore their shared social problem space of interest while also working to better understand and center 
community needs before generating ideas of possible positive social change. They also completed a series 
of professional development assignments, and further developed their e-
portfolios to track and reflect on their growth in the positive social change 
challenge. Toward the end of the quarter, students presented their ideas to 
community leaders and subject-matter experts to solicit feedback and ideas 
for improvement.  
 
SPRING QUARTER  
In the spring, the student groups developed an introductory theory of change 
for their problem of focus, centering on the concept of the tri-sector innovation 
model in which private, social, and public sectors each contribute resources 
and work together for the overall good of society 
(https://www.newimpact.care/what-is-tri-sector-innovation). Student then 
generated an actionable idea to address their social issue, and presented their 
ideas to BI students in the first-year seminar. As a culmination of their work, 
each group created research-style posters which they presented at the BI End 
of Year Celebration. 
 
 
 
 
 
 

POSITIVE SOCIAL CHANGE CHALLENGE  
YEAR 2 - FINAL PROJECTS  

 
 

 

INCREASING TECHNOLOGICAL LITERACY FOR MARGINALIZED GROUPS 

PROBLEM SPACE In low-income and immigrant communities, low access to technology and tech literacy is a 
significant predictor of an individual’s success. 
 
DESIRED COMMUNITY IMPACT To cultivate a generation of technologically literate immigrant and 
marginalized groups in Seattle who have access to technology. 
 
ACTIONABLE IDEA To create a non-profit organization focused on developing a high-fidelity prototype for a 
Google Chrome Store Web Extension, with the goal of assisting the target community to safely and 
efficiently navigate the internet and its resources. 
 

Poster on next page 

A BI scholar presents his poster 
at the End of Year Celebration 
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SCHOOL TO PRISON PIPELINE/ZERO TOLERANCE POLICY 

PROBLEM SPACE Multiple factors contribute to the school to prison pipeline, but one of the most influential 
ones is the implementation of zero tolerance policies in schools. These policies, designed to maintain 
discipline and safety, often result in harsh disciplinary actions that disproportionately affect marginalized 
students, particularly those from low-income communities or communities of color. 
 
DESIRED COMMUNITY IMPACT To influence both the government sector and the social sector by 
advocating for policy changes and fostering community support. Our goal is to address systemic inequalities 
and create a more equitable environment for young individuals at risk of entering the prison system. 
l 
ACTIONABLE IDEA To find ways to help middle and high school students feel like they want to succeed and 
give them the support systems they can rely on, so they do not fall into the school-to-prison pipeline.  By 
offering support and guidance, we strive to serve as positive role models and mentors, instilling a sense of 
belonging, self-worth, and empowerment within these individuals. 
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EMPOWERING BIPOC ENTREPRENEURS FOR EQUITABLE ECONOMIC GROWTH 
IN SEATTLE 

PROBLEM SPACE BIPOC entrepreneurs face barriers with the business-building process, due to the long 
history of racial discrimination in the United States. This includes economic, market, sociocultural, and 
institutional barriers. BIPOC start-ups have a lack of funding to launch a successful business, which stems 
from an issue of access to potential investors. 
 
DESIRED COMMUNITY IMPACT To support and empower BIPOC entrepreneurs, which is essential for 
fostering inclusive communities and driving economic growth while promoting equity in Seattle. 
 
ACTIONABLE IDEA To focus on providing a subscription resource for the small BIPOC businesses that our 
organization works with, connecting them with inclusive investors. We will also gather information, 
resources, and helpful tools for small BIPOC businesses. The purpose of our platform is to expand DEI 
innovation and investing through small businesses. Our services will be available to entrepreneurs and 
investors via a monthly subscription that grants access to a database of opportunities in this space. 
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ACCESSIBILITY OF MENTAL HEALTH RESOURCES  

PROBLEM SPACE Over half of all college students currently experience or have experienced mental health 
struggles, and mental illness significantly hinders academic success. Mental health struggles are poorly 
understood, partially perpetuated by media and cultural values. The pervasive stigmatization of mental 
illness and health resources perpetuates the struggles of young people. Mental health resources do exist, 
but providers can struggle with engagement and outreach. There may be a significant misunderstanding or 
lack of knowledge surrounding the resources that are available to college students and young adults. In 
addition, there is a noticeable lack of BIPOC-specific mental health resources. 
 
DESIRED COMMUNITY IMPACT To promote healthy attitudes towards mental illness by providing accurate 
representations of mental illness, broadly working to normalize mental health issues, and advocating for 
accessible mental health resources and medical interventions for mental illness. 
 
ACTIONABLE IDEA To construct a comprehensive list of mental health resources available to young adults 
and college students, and analyze this list based on values, strengths, and weaknesses. We have gathered 
together multiple resources most applicable to our target demographic, and begun looking at the multitude 
of identities and populations these resources are applicable to, making note of any groups that may not 
receive desired care from specific entities. 
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LITTER IN THE COMMUNITY  

PROBLEM SPACE Litter is an extremely common occurrence in Seattle, especially in typically marginalized 
areas. The city levies fines and spends millions on clean-up, but the problem is still out of control. Littering 
happens for a number of reasons, including: overflowing public waste bins, laziness, and a lack of education 
surrounding the environment. Litter affects our communities by reducing safety, beauty, and the 
environment. A lot of things that are left on the ground could also potentially be unsafe. 
 
When we started the project, we initially focused on environmental issues. This was a bit too broad so we 
then shifted our focus on recycling and how recycling (or the lack thereof) impacts communities, especially 
POC communities. We finally settled on littering specifically, as we were able to aggregate more information 
on that end (especially with the interview w/ UW Recycling), and have a well-defined goal of our PSCC 
(littering is a subset of recycling). Recycling is too loaded of a social problem, so we decided to break it down 
to a sub-problem of it, and focusing on littering allowed us to know who to interview specifically. 
 
DESIRED COMMUNITY IMPACT Our vision is to raise awareness and inform students about the resources 
that are readily available for both their physical and mental health needs. We do not want students who are 
in need to feel overwhelmed by a feeling of distraught for not having access to resources that are there for 
them but not to their knowledge. We are also aware that students may perceive a negative stigma towards 
seeking help. Throughout this quarter our end goal shifted several times as we learned more about our 
problem space. We conducted three interviews by the end of Spring Quarter and each opened our eyes to 
both the challenges students face and the resources that are available to them. 
 
ACTIONABLE IDEA To ensure clean, walkable streets in our communities through strategic implementation 
and maintenance of litter bins and education surrounding littering. 
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CLIMATE JUSTICE EDUCATION  

PROBLEM SPACE There is not enough discussion about environmental topics in many Seattle-area schools, 
and seemingly decreasing empathy towards the environment. In addition, there is a lack of digestible 
information for kids about important environmental processes and impacts. 
 
DESIRED COMMUNITY IMPACT To change the apocalyptic narrative that kids hear about the environment 
by rewriting the narrative about climate change through positive reinforcement. By using visuals to describe 
how our world is changing, encouraging kids to ask questions, and talking about small scale solutions, our 
goal is to promote environmental awareness and turn the classroom into a more eco-friendly space. 
 
ACTIONABLE IDEAS  
To create a lesson plan for K-5 grade levels, focused on environmental awareness. 
 

 

 


